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Risk no, Title, |Risk Description (Cause, Event, Impact) Current Risk Rating & Score  |Risk Update and date of update | Target Risk Rating & Score Target Date | Current
Creation date, Risk score
Owner change

indicator
CR39 Cause: The Corporation had an employee turnover rate of 16 This is a new risk, which has been 4 31-Dec- =

Recruitment  [18.69% for the period 1 January to 31 December 2022. This is a added as Corporate Risk 2024

and Retention |high and is affected by a wide of factors including labour g following discussions at Chief E ®

market shortages and high levels employment in the wider " Officer Risk Management Group |

economy. Like many employers, the Corporation is competing | = in January 2023 3

for scarce talent, particularly in highly skilled areas such
21-Feb-2023 professional services. mpact 21 Feb 2023 mpact Reduce  [Constant
Emma Moore |Event: Unable to attract and retain the best talent due to factors

such as remuneration, working conditions and benefits

becoming out of line with competitor organisations.

Effect: The corporation is at risk of failing to deliver its

corporate objectives. Costs of delivering services increase due

to high turnover, and increased reliance on agency workers and

interims, particularly in shortage areas. This means our ability

to deliver objectives is at risk. This affects both outcomes for

policy objectives and statutory functions, as well as the brand

and reputation of the organisation.
Action no, Action description Latest Note Action owner |Latest Note |Due Date
Title, Date
CR39a Develop |Develop options for new models of service delivery in services Emma Moore 31-May-
and consider facing significant recruitment and retention issues and will 2023

alternative

improve service delivery. Options to include, commissioning,




models of
service delivery
which are cost
effective and
ensure
corporate and
statutory
objectives are
met

joint arrangements and shared services with partners and
outsourcing

CR39b Reward |Full review of pay, terms and conditions to update working Consultancy Partner appointed to start in January 2023. Additional funding granted to [Marcelle 21-Feb- 31-Jul-2024
refresh patterns and reward to improve recruitment and retention. establish reward project team. Moncrieffe  |2023

Phase 1 completed by April 2023 with options for change.

Phase 2 implementation of agreed options for change by July

2024
CR39c Develop [Support recruitment in hard to fill roles and provide additional | Work has commenced with Commercial Services and HR. Options will be developed |Cindy 21-Feb- 30-Apr-
new call off capacity when in house capacity is stretched. in early 2023 as part of developing new options to commission a managed service Vallance 2023 2024
framework for |Options will be developed in early 2023 as part of developing  |supplier to supply both temporary and permanent workers
recruitment new options to commission a managed service supplier to
agencies search |supply both temporary and permanent workers
companies
CR39d Improve |Identify “quick wins” in relation to current recruitment / Areas for improvements in current processes already identified. Quick wins work to  [Pauline 21-Feb- 30-Apr-
timeliness and |applicant tracking system to improve user experience. Develop |be completed in January 2023 and actioned by March 2023. Phase 2 work to be Shakespeare 2023 2024
efficiency of and put in place clear requirements for new ERP system. completed as part of ERP programme
recruitment Phase 1 June 2023 and phase 2 April 2024
process to
improve
candidate and
hiring manager
experience
CR39e Support |Develop workforce reports for each department. HR Business |Data cleanse and establishment data improvement work will commence in early 2023 |Cindy 21-Feb- 02-Jan-
development of |Partners to support the planning process using data. This action |in preparation for ERP Vallance 2023 2024
departmental is reliant upon accurate data and reporting from the new ERP
workforce system
planning reports
CR39f Define | As part of People Strategy, review organisational approach to  |Options to be consulted upon as part of People Strategy engagement. Cindy 21-Feb- 02-Jan-
Talent, talent management and succession planning. This will include Vallance 2023 2024

Succession and
Career Pathway
Approach

review of ERP module that can support a consistent approach.
Career pathways will be part of the Reward Refresh project.




